Summary of the 2019 SENCLAND MOAA Member Survey
The Survey was conducted to determine what the Chapter members like about current Chapter programs and activities and what changes or additions they might suggest.  The Survey was initiated in the following ways: 

· The survey was e-mailed to all members that use e-mail on 6 March 2019. 
· Paper copies were mailed to members that do not use e-mail 9 March 2019
· Paper copies were distributed at the 

· February 2019 luncheon  (72 attendees)
·  April 2019 luncheon (86 attendees)

· The survey was e-mailed a second time on 24 March 2019
· Final distribution of the survey was made at the May luncheon.
As of 11 May  2019 we had received 65 responses (26% of the membership). This is considered a very good response rate for a survey of this type and is better than the 2014 response rate. Because we offered the opportunity to respond on several occasions I think it is safe to assume that the members that did not respond are generally satisfied with current and planned Chapter programs and activities.
All responses were entered on a spreadsheet that calculates the averages for the two questions that have a numerical value and captures the response information on all other survey questions. The survey also captured the age of all respondents, years of membership and frequency of meeting attendance. The overall results were:

	
	2014
	2019

	Age
	74.2
	74.6

	Years membership
	11.1
	7.8

	Meeting Attendance Number
	5.5
	7.5


The more than 3 year decrease in average years of membership indicates that we captured proportionally more input from newer members than in the 2014 survey. 
The following paragraphs summarize the responses to specific survey questions.

Question #1 asked respondents to comment on what was important to their participation in the Chapter. This is the specific question:

"Please put the following in rank order of its importance to you and your Chapter participation. Rank from 1 to 5 with 1 being the most important."
	
	2014
	2019

	Fellowship of military officers
	1.5
	1.5

	Programs that inform and stimulate
	2.1
	1.9

	Scholarship & Outreach activities
	3.6
	3.3

	 Good meals
	3.4
	4.0

	Special Events and Field trips
	4.1
	4.2


"Fellowship of Military Officers" and "Programs that inform and stimulate" are the two most important aspects of Chapter participation and membership. That is virtually unchanged since 2014. 
"Scholarship & Outreach Activities" moved up in importance from 2014 and there were a number of respondents that specifically volunteered to help. I have provided their names to the program managers.

Although "Good Meals" scored lower in importance than in 2014, BUT there is little doubt if the meals were not good we would quickly learn about it!
Although Special Events & Field trips scored lowest the responses in the subsequent section of the survey indicated that there is a strong interest in such events and there were several good suggestions for trips that should be explored further. I will pass that information to that program manager (Ed Sullivan).
Question # 2: This question pertained specifically to the luncheon programs and their topics.
" We try to have luncheon programs that are interesting and informative. Rank the following choices in order from 1 to 5  with  1 being the most interesting to you. Presentations that:"
	
	2014
	2019

	Pertain to the military or military topics
	1.9
	1.6

	Topics of current interest
	2.2
	2.3

	Local or national history
	2.6
	2.5

	Presentation by local and State legislators
	3.4
	3.6

	Other  (I entered a 5 if no interest was  indicated)
	4.6
	4.8


As in the 2014 survey, Military Topics and Current Interest topics were of the greatest interest to our Members, followed by Local or National History.

"Presentations by Local and State Legislators” continues to be of little interest but a couple of respondents did suggest a presentation by legislators when they were not running for office.

The next section of Question #2 asked the respondents if there were programs that they did not enjoy. There were 16 responses to that question and the majority of those were a dislike of politicians especially while campaigning. Other dislikes were speakers selling something or a book and programs that did not relate to the military.
The final section of Question #2 asked for program or speaker suggestions.  Nearly half of the respondents made suggestions for future programs.   These 29 suggestions are summarized at Attachment #1 and I will pass more details to the program manager (Jim Jackson).
There were there responses that specifically complimented Jim Jackson on the quality of the luncheon programs.
Question #3 asked what additional social events our members would enjoy, as follows:

" Are there additional social events that you would enjoy: Check the appropriate box or add a suggested event in the following table "
Some surprises here. Over 10 years ago the Chapter discontinued the evening Holiday Social because of concerned that many of our most senior Chapter members would not attend. That was a good decision since attendance at the mid-day holiday luncheon is higher than the last evening celebration. 

In the 2014 survey, 15 respondents suggested an evening Happy Hour. However, when one was arranged at the Shell Island resort only about 6 or 7 attended.

. 
However, the current survey indicates strong for:

Evening Gathering: 26 “Yes” and 19 “Maybe”

Happy Hour: 22 “Yes” and 13   “Maybe”
There was also an indication of interest in an event that featured a “Hobby”.

12 “Yes” and 28   “Maybe

Unfortunately, none specified what that hobby was. If we pursue this I can send an e-mail to everyone that stated an interest in this area to find out what the “Hobby” is.

Attachment #2 summarizes all suggested new events and I can provide more details to Jim Jackson and Ed Sullivan..
Question #4: This question asked if the location of luncheons (Bluewater & Oak Island) were OK.
  
All but 2 of the 64 respondents indicated that the Bluewater location was OK (one of the two “No’s” was from a member living in Calabash).

Two-thirds of the respondents said the Oak Island location was “OK”, and the others said it was “Too far” to drive.

Two respondents said we should try other locations occasionally.
While there were no complaints about the new Bluewater menu, four indicated the menu did not justify the $20 price.
Question #5: Length of Luncheon Programs:
Fifty-two respondents said the administrative portion of the luncheons was “Good as is”, but 10 said it is “too long”

I have also had direct comments from a few people that they wanted more time to socialize.

Question #6: Scholarship Programs:
This question asked if the amount programmed for 2019 was “good as is” or too much or too little.

JrROTC Scholarships: The responses from 49 members indicated that the programmed amount ($5000) for the JrROTC Scholarships was about right while 11 said it was too little and 3 said it was too much.
Military Veteran’s Scholarships: There was a similar distribution of responses for the programmed amount of $5000 for Military Veteran’s Scholarships: 
52 said it was “about right”, 4 said “too much” and 7 said “too little”. 
.Question #7:  Outreach Programs ($2000) 
The responses from 52 members indicated that the 2019 programmed amount ($2000) was about right while 7 said it was too little and 4 said it was too much.

We also asked if there were suggestions for new or different Outreach programs. The 5 suggestions received included; support for homeless Vets, Visits to homebound members, Hospice vets & Stand down and Fisher House. This is in contrast to the 2014 Survey response where there were 14 recommendations for new Outreach programs, which led to the establishment of that program.
Question # 8: Funding Scholarship and Outreach Programs 
This question asked how our members would favor funding an increase to these programs;
 Increased Donations, Raffles & Sales and Silent Auctions all received strong support. Golf Tournaments also was favored by 45 members, but I suspect that they meant they would participate …not that they would organize and conduct. “Increased dues” was  the least favored means.
We also asked for suggestions to raise funds and received a number of good ideas, for example:
Business Sponsors, Assist with Wilmington event for %, auction donated items and vehicles, "Go Fund Me" on Facebook and Car washes. More info on these will be provided to Chrissy Sanford who is researching fund raising ideas.
Question # 8: Frequency of looking at Website
Asked how frequently they visited the Chapter's website, the majority of the respondents said "Monthly".  There has been a significant increase in Website use since the 2014 Survey.  Clearly the website is an important vehicle in communicating with Chapter members.
	Frequency
	2014
	2019

	Monthly
	31
	46

	Weekly
	7
	8

	Never
	18
	9


Question # 8: Frequency of looking at FACEBOOK

Not surprisingly, the new Facebook Page is not receiving as many “visits” as the website. However 14 respondents said they do visit it monthly or weekly. The average age of those respondents is 7 years younger than the average age of all Chapter members. It is reasonable to assume that Facebook will become increasingly valuable in reaching out to younger prospective members.
Question #9: Legislative Program
Barry Coyle has increased the visibility of the Chapter’s Legislative program. To get a better idea of how the Chapter members rated the program’s effectiveness we added two questions. 
The first question asked if the members felt the program was meeting its goals on a scale of 1 to 5 with “1” being the best. Virtually all respondents gave the program a rating of “1’ or “2” with an average rating of 1.8.
The second question asked if the respondents had used the Chapter’s “on-line” feature to send comment to their legislators. Thirteen said they had and one said he would now that he knew it was available.

Question 11: Further comments or program suggestions
Respondents were given an opportunity to offer open comments In this section of the survey. Twenty-one respondents made additional comments (doubling the number that made additional comments during the 2014 survey).  There were several that were very positive about the current operation of the Chapter and its leadership.

A Summary of the additional comments is at Attachment #4.

Question # 12: Becoming more involved 
This final section provided an opportunity for members to volunteer for Board positions or to help with specific Chapter activities and events. 

Nine respondents volunteered for Board membership. Those names will be provided to Ken Klassen, Jim Carper and Chrissy Sanford.
Ron Tilmon: Assistant Treasurer (Maybe...if no one else volunteers)

Leon Rooks: Membership & Social Committee
Hew Wolfe: VP, ROTC Veterans Scholarships
Alan Turner: Newsletter Editor
Mel Jones: JROTC & Public Affairs
Dave Rehnquist:  Special Events & Social
Steve Jaffe: Outreach
Bob Doleman: Outreach

Tom Hale: New member, but would like to get more involved when settled
Sixteen respondents offered to help with specific Chapter activities and events, primarily the Leadership and scholarship presentations, the picnic and the social activities. Those names have been, or will be provided to the respective Committee Chairs.

Bob Doleman:: Present awards and scholarships

John Melia: Present JrROTC Awards

Tom Hale: Present awards and scholarships

Dick Husemann: Leadership awards
Charles Harriman: Help with specific events
Hew Wolfe: Veterans Scholarships
Bill Kawczynski: Recruiting & Membership

Linda Palmer: Luncheons & Picnic

Gordon Robinson: A day trip

Leon Rooks: Picnic

Bob Johansen: Present Leadership awards
Charles Harriman: On some events (not specified)
Jerry Charest: Bring Cookies

Mel Jones: Leadership Awards Veteran Scholarships

Ed Sullivan: Military Gala for Scholars

Dave Renquist:  Picnic

Bob Doleman: Hospital visits
Attachment #1: Summary of Luncheon Program Suggestions 
Burt Masters: Advocacy, Health Care Benefits (stopping or Reducing),Health Care rate hikes,  Lobbying Congress
Ham Hicks: Current military ops; area military units (ie; Sunny Point; USCG patrols)
Sandi Adams: Info on ways to volunteer & help Community Efforts
John Melia: Health & Wellness

Tom Hale: Presentations by UNCW (Local) & State Academicians
Bill Pachall: Veteran Support programs
Dick Husemann: Current ops from regional military  bases
Hew Wollfe: Chapter member experiences; record & videotape them

Mike Cooper:  Military history

Linda Palmer: Info on Survivor Benefits (SBC/DIC)

Doug Juhl: Local Coast Guard ops
Ted & Denise McNeil: Military Police Dog Training, a woman in Raleigh that trains K-9s

Ned Reilly: Civil War Topics by Authors
Jane Love: Updates on changes to mil / vet benefits
Jack Fetner National Political Scene. Rouzer, Burr or Tillis.

Burt Womble: Military & US History

Bruce Patterson: Local history

Mark Larkins: Retirement info, Ass't Living, etc.
Al Schroetel: Tour of the Movie / TV Show industry in ILM / Service K-9s

Ed Sullivan: Service Canines (K-9s)

Dave Renquist: ROTC Scholarships

Ritt Schiano: Someone on Active Duty
Jim Carper: MG Lusk on LT Ashly White
Ron Lafond: Recent Mil Experience in Syria or Afghanistan
Ben Van Etten: Mil History esp. local Civil War

Charles Lewis: Officer in Charge of Jr ROTC / ROTC

Barry Coyle: Airport Tour & Lunch
Jim Apple: Info on mil, soc sec & benefits
Steve Jaffe: Lifestyle, Health, investing, &  travel
Attachment #2: Summary Special Events & Day Trip Suggestions
Jack Fetner: Sunny Point, ILM Airport, Seaport
Sandi Adams: Going somewhere to learn something, i.e. paint, cook, etc.
Doug Juhl: Military related day trips
Ted & Denise McNeil Music or Art Visit
Charles Harriman: Air Shows
Jerry Charest: More Holiday gatherings
Mark Larkins: Air Show, Fort Bragg,  etc.
JoAnn Doleman: Something like the Port of Wilmington Tour

Attachment #3: Summary of Suggestions for Outreach Programs

We received these suggestions from five respondents:
Ted & Denise McNeill: Support for homeless Vets

Charles Harriman:  Visits to homebound members

Jim Carper Hospice vets & Stand down

Ron Lafond: Fisher House, 
Ritt Schiano: Traveling VietNam  Wall
Attachment #4: Summary of Final Comments by Respondents
Tom Jones

While Bluewater is a convenient venue for our Wilmington meetings, the current quantity and quality of per attendee meal price exceeds comparable prices for similar meals at most local venues.  I understand that the numbers of available venues which can accommodate our group’s size are likely limited.  While I am not aware of the efforts that the board has likely made to find alternative venues, and understand that our meal price likely includes a mark up for use of the venue, I fear that we are pushing the envelope on what members are willing to pay for the offered items. 

John Melia: 

One thing I wish to opine on in more detail.  the scholarship/outreach pie is being sliced in too many pieces.  We have gone from support to JROTC to a whole plethora of open hands.  Student nurses at UNCW, really?  Sitting in the cheap seats I have to wonder how did it reach this point?  Clearly there are members touting their personal pet rocks at the expense of the kids who do not have much in the way of other avenues for help.  I am a trustee at CFCC and I know that the vets have other funding available.  I volunteer at UNCW’s nursing school and I do not see where our support amounts to more than a piss hole in the snow.  There is a message in the fact that donations are down more than 25%.  Is anybody getting the message and yes, I am prejudice in favor of JROTC.  
Sandi Adams

Program Suggestion: Ways for us to volunteer /participate in various community efforts.

Special Events: Go as a group to someplace to learn something; paint/draw, school, etc.

Legislative: Send e-mails to the members on legislative items Nat. MOAA is focusing on.

Fund raising:   Non-luncheon program we pay to attend with a portion of the cost to go to scholarships.

Gary Henderson: 

The increased prices for the luncheon are not justified by the new menu choices.

Gary Green: Assign tables to break cliques

John Sheehan: Too much Chapter admin at luncheons

Bob Foley: Lengthy critical comment saying the Chapter is too much like a “social good” organization and too much time telling members about administrative / financial issues. However, in a subsequent e-mail he retracted this criticism.

Bill Paschall:  Expand luncheon locations. Bluewater OK, but price of libations too high and the skimpy menu selections do not justify the price

Doug Juhl: Would like a program on Local Coast Guard operations; USGC DILIGENCE or the Sector Commander and Military related day trips. I am proud to be a member of this meaningful organization.
David Lee: I’m proud to be a part of this chapter. Its success in maintaining membership and touching the community is admirable.
Evelio "Gonzo" Gonzalez: Did not know about Facebook. Will add and  track. Add WebLinks to the Website and Facebook pages on SENCLAND communications e-mails

Ted and Denise McNeill:  Programs should all be military oriented. There is a woman in Raleigh that trains dogs for military police duty. I read about it in ARRP magazine a couple of years ago. Would enjoy a special event the featured musical talent or art.  A fund raiser, schedule a Concert 125

band, featuring 40s & 50s music and charge admission. Thank you for the survey. I know it takes a lot of time, but thanks.  I am the sole caregiver for Ted (therefore can not volunteer to help with Chapter management).

Gordon Robinson:  Would enjoy evening events & Happy Hour, but we are hours south (Calabash...your most Southern member).

 I appreciate the Legislative Affairs work that is being done.

I would like to suggest a 2 day/ overnight trip to Patriots Point just north of Charleston...the Carrier Yorktown, with multiple planes, a submarine, the Medal of Honor Museum ...lots to do. I am also a member of the Myrtle Beach Grand Strand MOAA Chapter and it could be a joint program. 25 to 30 people from SENCLAND and the same from Grand Strand MOAA. The bus would go through Myrtle Beach on the way.

I would volunteer to work on a Patriots Point Trip if there is any interest in it.
Bob Johansen: Could the speaker begin before everyone finishes eating? Could the meeting start at 11:30 (on time)? You provide a lot of good (legislative) information or how to access info if wanted
Charles Harriman: We have an excellent Chapter. I have and will suggest programs I feel would be of interest. I am very involved with Church travel & seniors programs, but would help, if needed, at specific events. Not able to accept committee Chair, co-chair or assistant positions.

Jane Love: Thank you to JoAnn Doleman for her professional organization & outreach to all members. She is really good at MOAA outreach. Can not volunteer at this time. Too involved with other volunteer and religious activities

Mark Larkins:  Would like programs on "retirement info such as assisted living & over 55" and "DoD Updates by Service" as to what the Services are moving to as it pertains to personnel matters" He also suggested day trips to Air Shows and Ft Bragg to visit the Airborne and Special Ops Museum.
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